


April 13,2011

It’s been quite a year.

On April 15, 2010, our three organizations began a collaboration to develop a strategic
growth plan for Livingston County.

Greater Brighton Area , )
Chamber of Commerce  "e hosted the New Economy Summit at Crystal Gardens, hoping to attract about 150

131 Hyne Street people; instead 400 showed up. The registration line snaked out clear to the parking
Brighton, MI 48116 lot.
810.227.5086

Dan Gilmartin, of the Michigan Municipal League, talked about Michigan’s shifting
paradigm for success and the New Economy realities on the state and national level.
Then, Glenn Pape, of the Land Policy Institute of Michigan State University, outlined
the proposed planning process.

www.brightoncoc.org

« # Hartland Area
ﬂlj CHAMBEY OF COMMERCE
—' We knew we were onto something when hundreds of people signed up to participate.

Hartland Chamber The publication you are holding in your hands is the result of a year’s worth of work
of Commerce on the part of business people, high school and college students, human service organi-

3508 Avon zations, government and elected officials, religious leaders, health care professionals,
Mailing: P.O. Box 427 entrepreneurs, inventors, realtors, library representatives, the media, senior citizens and

Hartland, MI 48353 residents.
810.632.9130

www. hartlandchamber.org People crossed organizational and jurisdictional lines — in some cases for the first

time ever — to plan together for the future of the entire community.

The result is “Advantage Livingston: A plan for thriving together in the New Econo-
my.” It is a roadmap to a successful and sustainable future for Livingston County.

But we’re not done. To achieve success and sustainability, the real work begins. We
must come together as one to work the plan and ensure its implementation and success.

Please take time to read this publication. Consider how you might help in its imple-

tl.'lirl“. {'ﬂ il:i";“ﬁ mentation. Help spread the word. Contact any of us with questions or suggestions.
of

OMMERCE . . I
COMMERCE: As in the past year, we’ll keep the entire community informed on the plan’s process

Howell Area Chamber and progress.

of Commerce . . , _ _
123 E. Washington St. Livingston County is filled with people passionate about the area. Channeling that pas-
Howell. MI 48843 sion into collaborating and cooperating on the broad strategies and action steps of this
517.546.3920 plan will fuel our success.
www.howell.org T
Pam McConeg Jana Warford Pat Convery GZ
Greater Brighton Hartland Area Howell Area
Area Chamber Chamber of Chamber of
Of Commerce Commerce Commerce
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Charting our course to the
New Economy from the Old

n this time of epic economic upheav-
I al, as the Old Economy gives way to

the New, there’s no sugar-coating it:
To survive, our community must change.

Gone are the days of doing what we’ve
done because that’s the way we’ve
always done it. To seize the future, we
must inspire and innovate, cooperate
and consolidate; we must harness and
exploit our strengths and assets.

For years, Livingston proudly wore the
mantle of the fastest-growing, wealthi-
est county in Michigan. A commuter’s
paradise, Livingston County is located
smack dab in the middle of Detroit, Ann
Arbor, Lansing and Flint, in the golden
triangle of 1-96, U.S. 23 and M-59.

Homes sprung from fields and farms as
new residents flocked to the area, and as
we built, life began to change in ways
we didn’t fully understand.

“Growth is good,” we chanted, and with
the growth came tax base that made

it easy to live large. Building was our
main industry, and build we did.

We built the shopping areas, subdivi-
sions, water treatment plants and schools
our burgeoning population demanded.
We enjoyed a standard of living many
other communities eyed enviously; there
was little or no motivation to collaborate
because we could afford not to.

Then, the economy collapsed.

Continued on page 4

The vision of Advantage
Livingston is increased
and sustainable
prosperity of the
Livingston County area.

To achieve that:

¢ \We will have a col-
laborative environment
across governmental,
education, nonprofit and
business lines focusing
on facilitation and coop-
eration.

¢ \We will promote,
sustain and value our
rural and urban settings.

¢ \We will provide a high
quality of life for people
of all ages and diverse
backgrounds.

¢ \We will excel in educa-
tional opportunities and
performance.

¢ \We will provide an
environment that en-
courages innovation and
creation of economic
opportunities.

¢ \We will support and
invest in all types of mo-
bility, including walking,
bicycling, automobile
and mass transit.

The vision elements are
the result of two types
of public input: Visioning
sessions, and the work
of the steering commit-
tee to focus and refine
the public input.

PHOTO:
Daily Press & Argus
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PHOTOS: Susan
Pominville,
PictureLivingston.com

Settmg a New Economy course

Continued from page 3

The building boom — and life as we
knew it — went bust.

Today, Livingston finds itself in the
same straits as every other county in
Michigan, struggling with ever-dwin-
dling resources and deciding a path for
its future.

Will Livingston County wait for an eco-
nomic knight in shining armor, or will
it instead seize the reins of its economic
destiny?

The stark differences between the Old
and New economies demand a different
mindset for growth and prosperity. All
we need do is look around to see what’s
working:

* Talent-driven, small, entrepreneurial

Advantage Livingston / adantagelivingston.com / 4

companies are leading the way, creating
jobs, prosperity and growth.

* In the marketplace, quality is push-
ing aside quantity, and it’s demanding
knowledge workers, not line workers.

* Innovation and empowerment are
overthrowing control and discipline as
means to success.

The world has changed course dramati-
cally, and there’s no going back for any
of us.

So, what do we do? What’s next?

This plan, developed after a year’s worth
of vision sessions, asset identification,
community input and just plain work,
maps a route forward that builds on our
community’s unique assets and talents.

Continued on page 5



Livingston’s plan
built with public
participation

Continued from page 4

It demands that we replace the Old
Economy model of success with the New
Economy focus on global, knowledge-
based industries and entrepreneurship.
But it does much more than that.

This plan asks us to also adopt the New
Economy mindset in the way we move
forward: It demands that public and pri-
vate leaders collaborate, cooperate and
tear down the fences the community
can’t afford to maintain any longer.

While this plan focuses on sustaining
prosperity, it embraces much more than
just fiscal health, evidenced by the active
participation of hundreds of people from
across Livingston County in its creation.

Gathering to slay sacred cows were
business owners and educators, office-
holders and librarians, church leaders
and civic boosters, township and city
officials and residents, each with a
particular point of view, many with their
own turfs to cede.

This is the first plan in the state built on
a foundation of broad public participa-
tion, and it goes where no plan has gone
before.

While we may look at the plan and think
of the hard work that lies before us,
make no mistake: The hard work began
with the first public meeting last year

i b > —

This plan asks us
to adopt the New
- Economy mind-
set in the way we
move forward. It
demands that
public and private
leaders collabo-
rate, cooperate
and tear down the
i fences the
& community can't
afford to maintain
' any longer.

PHOTOS:
Daily Press & Argus

We’ve taken the first steps to get us onto
the path to sustained prosperity; this
plan maps out the rest of the route to get

us there.
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¢ Location

e Talented workforce
* Green infrastructure
¢ High-quality farmland
e Advanced
manufacturing
infrastructure

e Core downtown
areas that function

as gathering spaces
® Proximity to
post-secondary
education institutions

® Emerging arts sector

¢ Diverse retail shopping

PHOTOS:
Daily Press & Argus

-

Building on a foundatlon

uccessful regional economies are
built on a foundation of a region’s
particular assets.

1 |n some communities, like those on the

western side of the state, Lake Michi-

* gan is an amazing natural asset. In other

communities, like Sault Ste. Marie, the
Soo Locks are an amazing man-made
asset. Both assets are used for different
purposes, but with one goal: To facili-
tate sustained prosperity for the future.

Livingston County is unique, possess-
ing some incredibly wonderful assets
and strengths that make it a great place
to live, work and do business. These
assets and strengths, too, are what make
this community different from every
other in the state.

Advantage Livingston / acantagelivingston.com / 6

of community strengths

The assets identified through public
sessions and quantitative data form both
the heart of life here and the founda-
tion of this strategic plan for sustainable
prosperity in the New Economy.

Location

Livingston County exists in a unique
geographic location. In the past, the
county’s two cities have both used
logos based on transportation- and

Continued on page 6
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Putting county assets to work

Continued from page 5

location-related graphics, and for good
reason.

A 40-mile radius from the center of the
county encompasses four metropolitan
areas — Detroit, Ann Arbor, Lansing
and Flint — that are home to major
employment centers, major research
institutions and major cultural and rec-
reational opportunities.

That a major north/south route in the
state (U.S. 23) and two major east/
west routes (I-96 and M-59) intersect
in Livingston County provides unique
opportunities.

One of these unique opportunities is
Michigan’s new Life Sciences Cor-
ridor, stretching from Michigan State
University to our west, the University
of Michigan to our south and Wayne
State University to our east. The Life
Sciences Corridor is attracting highly
educated and skilled workers for good-
paying jobs.

Talented workforce

Demographics show that Livingston
County residents are well educated.
Nearly half its residents have a bach-

elor’s degree, and nearly three-quarters
have had some college training.

These impressive statistics bode well
for attracting to the community new
businesses that need an educated work-
force, as well as creating homegrown
entrepreneurial endeavors.

Green infrastructure

Livingston County is blessed with an
abundance of recreational land and wa-
ter. There are over 20,000 acres of state
parks, Metro parks, recreational areas,
game areas and high-quality natural ar-
eas. Water, in the form of lakes, streams
and rivers, covers an additional

12,300 acres.

It’s the recreational paradise craved by
young workers — the kind leaving the
area because they can’t find jobs.

High-quality
farmland

Though Livingston
County’s building
boom consumed a
lot of open space,

Continued on page 8

e | ocation

e Talented
workforce

e Green
infrastructure

¢ High-quality
farmland

¢ Advanced manufactur-
ing infrastructure

e Core downtown areas
that function as gather-
ing spaces

¢ Proximity to post-
secondary education
institutions

® Emerging arts sector

e Diverse retail shopping

PHOTOS:
Daily Press & Argus
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¢ | ocation
* Talented workforce
* Green infrastructure

¢ High-quality
farmland

e Advanced
manufacturing
infrastructure

¢ Core downtown
areas that function as
gathering spaces

® Proximity to
post-secondary
education institutions

* Emerging arts sector

¢ Diverse retail
shopping

PHOTOS:
Daily Press & Argus

Continued from page 7

e over 100,000 acres of farmland remain,
\  most of it in the rural western and north-

ern parts of the county. As well as feed-
ing people, this land could play a large
role in creating a sustainable economy.

The “eating local” movement focuses
on buying food grown and raised close
to home for economic, environmental
and health reasons.

There is opportunity for increased agri-
culture-innovation in the form of selling
food products grown and processed in
the community, from melon ice-cream
and organic honey to free-range turkeys
and grass-fed beef.

There are also opportunities for selling
products from animals, such as wool
and the yarn spun from it.

Advantage Livingston / acantagelivingston.com / §
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Advanced manufacturing
infrastructure

Using technology to improve products
and processes, or integrating techno-
logical innovations into designing new,
exciting, affordable or more reliable
products is what advanced manufactur-
ing is all about.

The highest occupational concentrations
in Livingston County are people who
work in skilled production, or as techni-
cians and operators.

Continued on page 9



Continued from page 8

The emergence of advanced manufac-
turing as an economic force, coupled
with a population with the knowledge
and skills to work in such companies,
presents another great opportunity for
Livingston County.

Core downtown areas that function as
gathering spaces

Livingston County’s downtowns serve
as the hearts of their communities and
the core of civic life.

Our downtowns are home to res-
taurants and retail shops; they serve

as gathering places; and they host a
variety of events and festivals. Each
downtown area has its own identity and
particular strengths.

A young, talented workforce is drawn
to downtown areas. The kind of work-
ers we need to increase and sustain

e Location

* Talented workforce

e Green infrastructure
¢ High-quality farmland
* Advanced

W‘"Iﬁgﬁ? . S * manufacturing
!L infrastructure

¢ Gore downtown
areas that function
as gathering spaces

® Proximity to post-
secondary education
institutions

* Emerging arts sector

¢ Diverse retail shopping

PHOTOS:

Daily Press & Argus;
Susan Pominville,
PictureLivingston.com

prosperity in Livingston County want
what successful downtowns offer:
walkability, restaurants, eclectic retail,
entertainment options, and gathering
places.
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e Location = s e e L
¢ Talented workforce

* Green infrastructure

¢ High-quality farmland

¢ Advanced Proximity to post-secondary

manufacturin ion instituti . —y .

infrastru ctureg educa“fm msm“t'fms ) support these life-enriching activities.
In addition to the higher education Arts councils, performing arts centers,

e Core downtown Oppc();rtunltleshlocated inside megg- exhibit spaces, community theater or-

that functi ton County, the community 1s within ganizations, arts festivals and passion-

areas that function les of th ldecl h : : ]

as gathering spaces 40 miles of three world-class researc ate artists of all kinds call Livingston
universities, as well as other two- and County home.

e Proximity to four-year degree-granting institutions.

post-secondary

education

institutions

¢ Emerging arts
sector

* Diverse retail
shopping

Emerging arts
sector

Artists play a

big role in

creating vibrant

communities,

the'kind in Diverse retail

which people shopping

want to live, There are

businesses want unique and

to operate and eclectic shop-

PHOTOS: Daily Press & . P

y tourists want to | ping opportu-

Argus; Erin McConnell;

Nancy Skillman; visit, nities through-
Susan Pominville, . . out Livingston County’s downtowns, as
PictureLivingston.com L1vingston well as major shopping centers located
County is in the county.
fortunate to

possess the
unique cultural &
infrastructure to =
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Data shows that retail and personal
services are the fastest-growing occu-
pational clusters within the county.



Strategies: Building blocks
for county prosperity plan

sing the assets identified as hold-
u ing particular promise for this

plan, the Advantage Livingston
steering committee met to refine the
strategies developed in public work-

shops that support prosperity and
economic development.

While the identified assets form this
plan’s foundation, the strategies are

the building blocks that give the plan
its form. These building blocks are the
competitive advantages that can be lev-
eraged to attract, retain and grow both

Collahoration,
Cooperation,
\consolidation

the industries and the talent necessary
to drive the community’s economy

forward.

Collahoration, consolidation and

cooperation

Nothing in this plan can be accom-
plished without committing to collabo-
ration, cooperation and consolidation.

N STRATEGIES

Brainpower
Talent for today
and tomorrow

Placemaking
Building connected
places to attract
talent and growth

Marketing
Promotion,
branding

Jobs and
prosperity

Entrepreneurship,
business assistance,
acceleration
and attraction

All intersecting with
Collaboration,
Cooperation,
Consolidation

This means that we must begin to think PHOTO ILLUSTRATION

of ourselves as one community, not
a collection of cities and villages and

Maria Stuart. PHOTOS:
Daily Press & Argus

townships and school districts.

Continued on page 12

Advantage Livingston / acantagelivingston.com / 1



Collaboratlon cooperation pave way

PHOTOS:

Susan Pominville,
PictureLivingston.com;
Daily Press & Argus

Continued from page 11

To be successful and competitive, to
be the kind of community that attracts
residents, workers and businesses,
we’ve got to rid ourselves of the no-
tion that sacred cows exist; in the New
Economy, there are none.

This new approach defines economic
development to include areas typically
thought of as part of workforce devel-
opment, community development, ur-
ban and regional planning, and tourism
development.

The New Economy demands consider-

Advantage Livingston / acvantagelivingston com / 12

ation, involvement and coordination of
the full range of development activities,
rather than the current compartmental-
ization that goes on. Services must be
anticipatory, responsive, efficient, cost-
effective and collaborative.

Through the process of formulating this
action plan, the following strategies
were identified as priority action items:

* Increase centralization of
school services

We’ve already begun sharing ser-
vices such as transportation. For both
continued cost-savings in the current

Continued on page 13



Continued from page 12

economic downturn and efficiencies in
the future, our school districts need to
explore other ways in which centraliza-
tion can assist in moving our commu-
nity forward.

e Create one centralized cham-
ber of commerce

Working as one unit, with one voice,
will create a uniform, cohesive face for
the community.

¢ Consolidate local government
services

We’ve seen the success of a single
Emergency Medical Services agency,
as well as in municipalities collaborat-
ing on water and sewer projects and
building departments, fire authorities,
etc. We look to see more efficiencies
gleaned from merging other duplicative
organizations.

ke it easy to open for

bus

e !

¢ One-stop option for all
permitting

Having one place to get all permits
necessary would be a huge boon for
businesses, as well as an efficient way
for our local municipalities to oper-
ate. We want Livingston County to be
known as community in which it is
easy to start up and operate a business.

e Move to a county executive
form of governance for county
Currently, the Livingston County
Board of Commissioners functions

as both the executive and legislative
bodies. In a county executive form of
government, the executive and leg-
islative powers are split between the
county executive and the county board
of commissioners. A county executive
would speak publicly for the entire
community.

iness

1o be successful
and competitive,
to be the kind of
community that
attracts residents,
workers and
businesses, weve
got to rid
ourselves of the
notion that sacred
cows exist; in the
New Economy,

there are none.

PHOTOS:

Daily Press & Argus;
Susan Pominville,
PictureLivingston.com
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BRAINPOWER

A successful
community — one
with a competitive
and skilled work-
force — converts
brainpower into
wealth by
harnessing
effective
innovation and
supporting
entrepreneurship.

PHOTOS:
Daily Press & Argus

Brampower The engme of
economic competitiveness

conomic competitiveness be-
E gins with brainpower. To ensure
increased and sustainable prosper-
ity, our community needs to develop
a way to equip our leaders with 21st-
century skills, and support its entrepre-
neurs and workers.

We need to adapt to the changing
economic realities, and that means
we must do a better job of producing
workers who can compete.

We must have a globally competent fu-
ture workforce with the attitude, critical
thinking ability and intellectual skills
necessary to compete with anyone in
the world.

Advantage Livingston / adantagelivingstoncom / 14

A successful community — one with
a competitive and skilled workforce
— converts brainpower into wealth by
harnessing effective innovation and
supporting entrepreneurship.

Innovation is increasingly a regional
phenomenon. Competitive regions
build effective innovation systems that,
in turn, create climates in which new
ideas sprout at rapid rates.

Innovation provides the process, and
entrepreneurship the temperament and
skills; together, they translate ideas into
wealth by creating new products, new
services and new markets.

Continued on page 15



BRAINPOWER
Training key to jump starting plan

3

Continued from page 14

It’s exciting to live in a highly creative,
intellectually charged community, and
there are things Livingston County can
do in the near future to ensure long-
term health and vitality for innovation
and entrepreneurship.

Through the process of formulating
this action plan, the following strate-
gies were identified as priority action
items in Brainpower:

* Invest in entrepreneurship training.
Chances for success are greater when
people have the proper tools. We will
work to provide entrepreneurs and
start-up businesses with the support
necessary for success.

¢ Train local leaders in New Economy
leadership skills.

These skills demand great collabora-
tion and cooperation, and the ability to
effectively communicate and inspire.

* Build on the foundation of Great
Start Livingston: Early Childhood
We will ensure that every child in our
community gets a great start on an
education.

¢ Encourage innovation in schools.
This includes teaching non-traditional
skills, as well as offering year-round,
fast-tracking and flexible options.

¢ Develop educational and technology
training programs to support growth
in targeted economic clusters.

Proper training helps ensure success,
and we are committed to providing the -
support necessary. :

—
Advantage Livingston / advantagelivingstoncom /



PHOTOS ON THIS PAGE:
Daily Press & Argus;
Susan Pominville,
PictureLivingston.com;
Nathan Voght

echnology means that talented
T people and high-growth com-

panies can thrive anywhere in
the world. They can and will locate in
communities offering a great quality of
life. These people and businesses value
connected, safe, convenient and healthy
places to live and work.

Connectedness is desired both in terms
of infrastructure — from information
technology to transportation — and
with other people in the community.

Placemaking creates unique and vi-
brant places to enhance quality of life,
as well as attract and retain talent and
businesses. One of the weapons in a
community’s arsenal to improve its
economic condition is making itself
attractive for employees, tourists, busi-
ness owners and young knowledge

Advantage Livingston / acantagelivingston.com / 1

Placemaking: Enhance life,
attract businesses, jobs

workers.
The result e
will be a
place at-
tractive to
all.

Through
the process
of formu-
lating this action plan, the following
strategies were identified as priority
action items for Placemaking:

¢ Identify and promote current
recreational opportunities
Livingston County is blessed with a
plethora of recreational opportunities,
from lakes to parks to nature preserves.
They must be used to help market the
community to prospective businesses
and residents.



S ..
Quality Of Iife key to Success Placemaking

expression.

¢ Become wireless countywide

The ability to

work any- F'
time, any-
where is the
way of life
for knowl-
edge workers

and businesses. Stable, fast Internet
access 1s a must to attract them.

¢ Use mass transit to connect to

metropolitan areas

Livingston County’s location to met-
ropolitan areas is one of its assets.

N

¢ |dentify and promote current
arts and cultural opportunities
From concerts to community theater to
exhibits, arts and cultural opportunities
enrich community life. We must con-
tinue to nurture and support creative

creates unique

Improving transportation to these areas ~ gnd vibrant

increases the attractiveness of our com-
munity, places to en-

hance quality
of life, as well
as attract and
retain talent

and businesses.

¢ Strengthen downtowns by
increased mixed uses and
cohesive marketing

Knowledge workers choose to live in
communities with vibrant downtowns.
Increasing opportunities of all kinds
in our downtowns make them more
attractive to prospective residents, as
well as people who already live here.

k 2
e Create a welcoming environ-
ment that includes cultural
diversity

Past perception has been that Livings-
ton County is not welcoming of minor-
ities. Through the efforts of many, that
perception has been changing.

PHOTOS:

. . . Susan Pominville,
For continued community health in the PictureLivingston.com;

future, work to continue dispelling the  Daily Press & Argus
perception must be ongoing.
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JOBS & PROSPERITY

Consider that

in 2007 — just
four years ago —
companies less
than five years
old created
nearly two-thirds
of the new jobs.

robust, focused and dependable
' Acounty business development
effort is absolutely essential to
assist existing businesses and maintain
i existing jobs, grow new jobs by accel-

erating business growth, and attract new
businesses and jobs to the community.

Entrepreneurs have led the United
States out of every recession in the last
hundred years. Consider that in 2007 —
g just four years ago — companies less
PHOTOS: than five years old created nearly two-

Daily Press & Argus; thirds of the new jobs.
Susan Pominville,
PictureLivingston.com

It is critical to the future of this com-
munity that we nurture an entrepreneur-
ial culture and support small-business
entry and expansion efforts.

There are lots of organizations that

Advantage Livingston / acvantagelivingston.com /
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Entrepreneurs leading way
out of economic malaise

provide services and programs to sup-
port economic diversification and job
growth; but because service and pro-
gram providers are dispersed through-
out the county, it’s difficult for entrepre-
neurs to locate what they need.

Creating jobs in Livingston County
would be an enormous economic gain
for the community. Currently 60 per-
cent of working residents travel outside
the county for employment. With fuel
prices rising and young talent wish-
ing to locate near work, attracting high
quality employment in Livingston
County would help create a sustainable
future for the area.

Through the process of formulating this
action plan, the following strategies
Continued on page 19



JOBS & PROSPERITY

Easing burdens
on businesses

Continued from page 18

were identified as priority action items
to increase jobs and prosperity:

e Expand the visihility of the
Economic Development Council.
Higher, greater council visibility will
translate into more opportunity for
Livingston County.

e Support and expand entrepre-
neurial suppori, and coordinate
activities to avoid duplication.
We must make Livingston County an
attractive place for entrepreneurs to
establish and expand their businesses.

e Create one-stop shops in all
local governments.

Taking down obstacles to getting up
and running in a reasonable amount

of time will ensure that Livingston
County is known as a place that is truly
supportive of business.

e Create arts and creative class
incubator/shared space.

As well as providing attractive, low-
cost places for working, incubator/
shared space areas encourage a healthy
exchange of ideas and resources that
grow and multiply.

e Create and facilitate a micro
lending fund.

This is crucial if we are to truly create
a climate that is supportive of entrepre-
neurs and small businesses.

In order to succeed in the New Econ-
omy, we also need to develop a set of

_'1 With fuel prices
rising and young
talent wishing

to locate near
work, attracting
high quality
employment in
Livingston
County would
help create a

targeted business services designed to ~ SUS tainable f uture
Assist existing business, Accelerate the fOI" the area.
growth of emergent businesses, and At-
tract new businesses, what we call the
A3 (or A-cubed) Targets.

These activities are the work of the or-
ganizations in our community that are
focused specifically on business, like
our chambers of commerce, economic
development agency, downtown devel-
opment authorities, and the organiza-
tions working with entrepreneurs and
small-business owners.

* Assist

Organizations focused on business will
work to strengthen the services avail-
able to help businesses by coordinating
and expanding their efforts and avoid-
ing duplication.

* Acceleration

Business organizations will focus on
incubation services to assist start-ups
and help small businesses grow. Top-
notch assistance to young businesses
may mean the difference between suc- P H_OTOS-'

cess and failure. We want our commu-  Daily Press & Argus
nity to be known as one that goes the

extra mile to help businesses succeed

and thrive.

Continued on page 20
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e Targeting efforts ensures

A cluster is com-

pised ot compeii--[y@fter chance of success

tive, cooperative
and complemen-
e Attraction

tary organiza- All of this requires us to think about
tions, their pres-  how we focus our efforts on economic
ence within the development. In this era of scarce
. resources, focusing efforts in areas
same geograp hic without the competitive advantage of
proximity leads  our assets could be a waste of effort.

to a region where

Continued from page 19

L. Instead, focusing on areas in which we
the economic vi-  paye strengths will benefit the region
tality of the whole and result in greater prosperity. Instead
is greater t han the of individual firms or industrial sec-

i tors, we need to focus on cooperative
sum Of Its parts. industrial groupings or clusters.

What is a cluster? A cluster is com-
prised of competitive, cooperative and
complementary organizations; their
presence within the same geographic
proximity leads to a region where

the economic vitality of the whole is
greater than the sum of its parts. Clus-
tering improves access to suppliers and
markets, attracts new businesses and
creates an ecosystem of innovation that
fosters new ideas and opportunities.

The development of competitive clus-
ters is one of the key generators of re-
gional wealth. A cluster develops when
businesses in interrelated industries
choose to locate in close proximity
to take advantage of a region’s inher-
ent advantages. These businesses then
become interdependent on each other,
enhance their operating environments,
and ultimately become more competi-
PHOTOS:  tive on the global landscape. When
Daily Press & Argus  this happens, these businesses become
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the experts in their field. They become
more profitable, grow faster, and pay
higher wages.

Consider these well-known clusters:
* Information technology in Silicon
Valley

* Wineries in Napa Valley

* Auto manufacturing in Detroit

* Finance in New York

Targeting occupational clusters that
mesh well with our assets gives us a
greater chance of producing the kind
of economic climate that will create
sustainable prosperity.

Continued on page 21



Several areas hold promise

Continued from page 20

The following areas will be targeted
both in terms of expanding existing

businesses and attracting new busi-

nesses to our community:

Engineering Technology

& Design

This area encompasses architects, engi-
neers, advanced design and process de-
sign. Michigan has historical strengths
in engineering and technology design
stemming from the automotive sec-

tor. Livingston County has assets, both
knowledge and built, to leverage for
success in this area.

Engineering Technology & Design has
high potential in the New Economy,
especially as it relates to green in-
novation, high-tech product design
and creating an export market for this
expertise to developing economies.
Livingston County has the talent to
support them and could attract more.

Medical Sciences Research

& Development

This includes clusters like pharma-
ceutical research and manufacturing,
chemical manufacturing, diagnostic
laboratories, instrument manufactur-
ing, medical supply manufacturing and
distribution, etc.

With the location of our community
in the middle of the new Life Science
Corridor, this holds particular promise
for growth.

Advanced & Flexible
Manufacturing

This area includes manufacturing
providers varying from polymers and
injection molding to advanced ma-
terials and electronic manufacturing.
Livingston County already has a large
number of advanced manufacturing
facilities in place.

Continued on page 22

—w.  Glusters of interest

for business expan-
sion & attraction:

e Engineering
technology & design

¢ Medical sciences re-
search & development

e Advanced & flexible
manufacturing

¢ Information
technology

PHOTOS:

Daily Press & Argus;
Susan Pominville,
PictureLivingston.com
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INPUTIANALYSIS

Action
statements

The action strategies
in this plan are the
result of public input
sessions that identi-
fied and focused on
strategies based on
the assets and vision
elements identified at
previous workshops.

Industrial cluster
identification

The industrial clusters
identified are the result
of economic analysis
identifying indus-

trial and occupational
clusters in which the
community has assets
that can be leveraged
to create sustainable
growth.

PHOTOS:
Susan Pominville,
PictureLivingston.com

'Ili‘

SWANKS

Targeted efforts aid success

Continued from page 21

The manufacture of small-run, high-
value products is becoming more
prevalent in today’s economy; transi-
tioning Michigan’s manufacturers into
this mode could provide new global
opportunities.

To support innovation and the busi-
nesses we want to attract, the county
will also require:

Information technology

This cluster includes industries like
broadband providers, web design and
hosting, hardware manufacture service
and support, etc.

While not a traditional anchor point for
Michigan’s economy, there are signs
of strong, current demand in the IT
sector; coupling this growing demand
nationally and globally may present an
opportunity for Livingston County.

Information technology also represents
an occupational cluster that supports

Advantage Livingston / advantagelivingston.com / 2

Marketing and identity

Successful communities tell their story
through powerful experiences and effec-
tive marketing. Branding creates value
for the community’s products for buy-
ers, creates the sense of identity needed
to spur collaboration, and attracts busi-
nesses and people to locate here.

Take Tuscany, for instance. The Italian
region developed a marketing thrust
that created a distinct cachet around
wine, olive oil, and tourist destinations.
These efforts translated into a strong
regional economy over time.

Developing a competitive identity does
more for a region than simple market-
ing. Branding requires many of the
same steps needed for region-building,
strategic planning and regional invest-
ment alignment. Branding includes de-
veloping common goals and creating a
Continued on page 23



N M ARKETING
We must tell our story well

Continued from page 22

common vision — who we are, and what
we represent to the world — as well as
discovering community strengths.

Success projects positive images to res-
idents and outsiders alike, who in turn
create a buzz that retains and attracts
brainpower. A community’s brand rep-
resents the stories residents tell about
themselves, stories that create a shared
understanding of the area’s identity and
its economic potential.

Successful community leadership
requires the skills of telling engaging
stories and compelling narratives link-
ing a region’s past strengths to its future
opportunities.

Historically, Livingston County has not
marketed itself as a destination for tal-
ent. Through the process of formulating
this action plan, the following strategies
were identified as priority action items
in Marketing:

¢ Create a unified message voice
to he used by all in marketing to
outside the county

One coordinated message delivered
consistently has far greater chance of

success than a scattershot approach or
no message at all.

e Target marketing efforts for
husiness attraction to identi-
fied industrial and occupational
clusters.

The only way to ensure success in at-
tracting the industrial and occupational
clusters we’ve identified as being good
fits for the county is to target our mes-
sage to them.

e Emphasize the unique assets
of the region.

Livingston County has a lot going for
it, and we need to make sure that pro-
spective businesses and residents know
about that which makes the community
unique and attractive.

¢ Promote ongoing discussion of
regional identity and collabora-
tive endeavors.

Establishing sustainable prosperity is
not static. Evaluating and fine-tuning
our efforts, as well as keeping abreast
of trends, must be a constant activity.

e Support key economic de-
velopment related institutions
— education, airport, cultural/
artistic, tourism, industry asso-
ciations, etc. — in their efforts
to promote their groups and the
region as a whole.

None of this is going to be easy. Col-
laboration and cooperation will have a
great payoff in the future by helping en-
sure New Economy success. At the same
time, it also demands in the present that
we begin to give up sacred cows with
long histories in our community.

Historically,
Livingston
County has not
marketed itself
as a destination
for talent.

B

PHOTOS:
Susan Pominville,
PictureLivingston.com;
Daily Press & Argus
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